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SUSTAINABIUTY 

Green Management 

DRIVING PERFORMANCE THROUGH SUSTAINABIUTY 

In this course we will explore how performance can be driven by sustainable green business. 
Environmental sustainability is an imperative for 21st-century business - encompassing 
conservation, pollution prevention and more, but also enabling entirely new value 
propositions and benefits. Visionaries are seeking ways to lower costs while building more 
efficient and sustainable operations. They are strengthening their brands and reputations, 
while meeting government regulations and other compliance standards. But more 
important, they are creating greener products and services that give rise to new markets - 
profitably. 

Digital Transformation 

DIGITAL TRANSFORMATION OF BUSINESS MODELS 

Individuals and businesses alike are embracing the digital revolution. Social networks like 
Facebook and digital devices are being used to engage government, businesses and civil 
society, as well as friends and family. 

People are using mobile, interactive tools to determine who to trust, where to go and what 
to buy. At the same time, businesses are undertaking their own digital transformations, 
rethinking what customers value most and creating operating models that take advantage of 
what's newly possible for competitive differentiation. 

In this module we want to explore the challenges for businesses arising from the digital 
transformation and to see how fast and how far they go on their path to digital 
transformation. 

Green Procurement 

THE SMARTER SUPPLY CHAIN OF THE FUTURE 

This course will go into the depth of a volatile economic environment, where companies 
must dig deep across their supply chains for optimization and efficiencies to help combat the 
impact of a challenging economy. Sourcing of direct and indirect material continues to grow 
in emerging areas. To create a new roadmap for the supply chains of the future, today's 
sourcing and procurement organizations must adopt a strategic sourcing approach that 
includes initiatives designed to drive efficiency, sustainability and - ultimately - business 
results. 



strategic Business Simulation 

STRATEGY GOES ACTION: YOU ARE THE BOSS 

This highly-intense course puts YOU in the driver-seat of a turbulent business. The course is 
designed specifically for business students and practitioners to understand the primary skills 
and tools in some of the key business areas - strategic management. 

The course combines theoretical knowledge on corporate strategy with its straight-forward 
implementation and links Business Strategy with Operations in a dynamic and fun 
environment. Strategy becomes tangible. 

The simulation is based on a strategy model of a manufacturing company. ''Playing" three 
turns (years), the participants train the planning, marketing, production, sales and managing 
of a company. 

Green Marketing 

The external communication with a green orientation is becoming more and more important 
as a competitive factor. Customers are increasingly making buying decisions based on the 
level of environmental consciousness a manufacturer shows. Marketing can take up these 
opportunities and transfer them to the corporate image. 

> Ecological Marketing 

> Green Advertising Strategies 

> Green CI, USP, Label 

> Environment Conscious Customer Communication 

MOBILITY 

Sourcing and Supply Chain Management 

In the production field there have been a lot of changes in the last years. The rate of value 
added of manufactures has decreased, while the importance of the module supplies has 
become greater. As a result, purchasing has gained great importance as a corporate function 
- the necessary methodologies and tools that ensure healthy growth have become more 
complex. Purchasing and good supply chains will become even more crucial tools in the 
future for both manufacturers and suppliers. Students need to know more about these fields 
and its development to ensure future success. 

> Material and Information Flow 

> Logistics and Distribution 

> Procurement/Purchasing 
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Innovation and Technology 

In this module we will explore ways to innovate and advance the industry technologically. 
Among the aspects considered are modern tools to develop future technologies for the 
market vision as well as use known trends like more efficient cars. Finally, we want to 
investigate the trends that are commonly known by international car manufacturers. 

> Innovation Management 

> Technology Management 

Case Study: Future Mobility Contest 

This unit is a case study competition covering a variety of topics as for instance "Emissions in 
Mexico", all with the focus on future mobility. 

The two-day competition is based on information on mobility and technology concepts 
obtained during the excursions as well as the course ''Innovation and Technology". 



Intercultural Mangement 

Intercultural Management 

Everybody is speaking about a world that is getting smaller as we grow closer to each other 
on many different ways it is more important than ever to understand your own position and 
to understand other positions. Intercultural communication used in the wrong way can be 
fatal lack for every business but a very important trait if handled in the right way. For a 
successful business and personal communication intercultural competency is more 
necessary than ever before as we have more points of contact all across the world than ever 
before. 

> Factors that create and define culture 

> Change of intercultural communication over the years and changes for the future 

> Cross- cultural competencies required today 



See you soon! 
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